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Who are we? 

The UofT Campus Agriculture Project (UTCAP) is a sub-committee of the St. George Sustainability 
Advisory Committee composed of stakeholders interested in food issues on campus. Our group is an 
umbrella group that unites various campus agriculture projects being undertaken by independent 
campus groups. We envision a future where well-coordinated gardening projects provide the University 
community with healthy food and activities, research opportunities, and establish the University as a 
model for urban sustainability.

The strength of our group is in its multidisciplinary composition. We have representatives from various 
student environmental groups, social justice groups, and the “student-run” eatery. At the staff level we 
have representatives from food services, chefs, staff at Hart House (the campus life building), facilities 
managers, student union staff, and staff at the Sustainability Office. At the faculty level, we have 
partnered with professors interested in food security, community gardens, and local food. In the larger 
Toronto community, we have connections to urban agriculture groups, farmers, and food banks. Each 
partner brings their respective area of expertise to the table.

The collective oversight that our group has over urban agriculture projects has a synergistic effect on 
their success. The wealth of knowledge within our group allows us to provide guidance to the various 
projects. Furthermore, these co-curricular projects will foster the growth of new knowledge in the field 
of urban agriculture, allowing for a two-way learning process. Finally, by facilitating collaboration 
across campus we are able to share infrastructure and human resource costs, secure better funding, 
coordinate volunteers, share crop yields, and create a vibrant urban agriculture community.  
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Figure 1  UTCAP Organizational structure. 



Why Urban Agriculture?

Half of the world’s population currently resides in cities and is thus removed from the natural 
environment and farms that sustain them. To feed a city of the size of Toronto a minimum of 6000 
tonnes of food must be imported daily1. 

This process is highly inefficient and unsustainable, leading to food insecurity as well as numerous 
environmental, social, and economic detriments. A more sustainable solution is growing food in the 
city, a practice called urban agriculture. There are various direct and indirect benefits of urban 
agriculture projects, including:

student engagement and skills development in agriculture, project management…;

co-curricular learning opportunities; 

leadership in the area of campus sustainability.

opportunity for multidisciplinary and participatory research involving engineering, geography 
and planning, equity studies, environment studies, urban studies, nutritional science, political 
science, and other partners;

improved nutrition;

improved mental health2

 
community building

reconnecting to rural life and the natural world;

opportunity to provide food to student-run eateries and local food banks;

reducing energy input and CO2 footprint for food3

filtering rain water, helping keep lakes, rivers, and groundwater clean;

1Lang, T., and M. Heasman. Food Wars. Earthscan Ltd. 2004.
2 Wakefield, S., Yeudall, F., Taron, C., Reynolds,J., and A. Skinner. Growing urban health: community 
gardening in South-East Toronto. Health Promotion International 2007 22(2) 92-10;

3Bentley, S., and R. Barker. “Fighting global warming at the farmer’s market: the role of local food 
systems in reducing greenhouse gas emissions.” Toronto: FoodShare. 2005. ;



Project objectives

The UTCAP project objectives include:

The establishment of autonomous campus gardening initiatives which collectively grow and distribute 
healthy, accessible food for the University of Toronto and larger community.

Creating partnerships with students, campus groups, and other community agencies for the planning, 
promotion, and execution of relevant educational workshops and events catering to the greater 
University of Toronto community

Allowing UTCAP initiatives to be studied and evaluated by researchers, faculty members, and policy 
makers from the University and beyond so as to benefit existing, continuing, and/or future projects 
dedicated to advancing sustainable urban agriculture 

Ensuring Success

There are various broad challenges in undertaking campus garden initiatives. These challenges, as well 
as proposed solutions, are discussed in the table below. 

Challenges Solution

Ensuring proper maintenance of the garden Three part-time staff were hired to ensured proper 
upkeep of the projects, as well as to coordinate 
volunteers and workshops. 

Ensuring continuity of the project Our group consists of a diversity of students in 
different years of study, which ensures continuity 
in the short-term. As well, our group has many 
staff and faculty advisors who are committed to 
ensuring long-term sustainability. 

Ensuring financial security Our diverse composition allows us access to a 
variety of financial resources. In the short term we 
secured funding from student groups, Hart House, 
departments, and facilities. Successful 
implementation of the pilot phase will help us 
secure permanent funding from the university, 
governments, and foundations. 

Ensuring fruitful gardens Using the expertise of gardeners in our group, 
seeking expertise from professional gardeners and 
farmers, researching to fill gaps in our knowledge, 
and acquiring knowledge from current projects all 
ensure a fruitful garden. 



The Projects

Galbraith Rooftop Vegetable Garden (aka “Sky Garden”): 

The Urban Agriculture Society (UAS) received approval from the Building Manager, the Dean of 
Engineering, and the Vice-President of Business Affairs to implement a pilot-scale rooftop garden on 
the roof of the Galbraith Building, 35 St. George St. Green roofs provide several environmental, 
economic, and social benefits including reduction of the urban heat-island effect and mitigation of 
storm water runoff. This pilot garden was an organic and local food source for the volunteers and will 
serve as a model for expansion to a full-scale garden in 2010. UAS is hopeful that expansion in future 
years will lead to a network of rooftop vegetable gardens on the U of T campus.

Summer 2009:  The pilot garden was successfully implemented in August 2009.  The plot was 
approximately 10 m2 with a maximum weight 50 kg/m2 (well below the safe-load capacity of 195 
kg/m2). Seven core volunteers, composed of students and staff in civil engineering, maintained the 
garden. Since the project was launched, dozens of new students have expressed interest. Crops 
included:

Sweet pepper Cherry tomatoes Heirloom tomatoes 
Zucchini Kale Lettuce
Mizuna Broccoli Peas
Radishes Green beans Butternut squash
Parsley Dill Thyme Basil

Challenge Solution

Controlling pests (aphids, cabbage loopers)  -maintain organic yields through daily 
monitoring, picking off pests and destroying 
insects and affected leaves

Obtaining permission to use the roof-space and 
obtaining a key delayed the project

 -one-time learning hurdle that has been met. 
Knowledge can be transferred to future rooftop 
gardens. 

Future Plans:  Future plans for the garden include an expansion from the pilot-scale to a fully 
functioning garden in the spring of 2010. We have been awarded a Live Green Toronto Community 
Investment Grant which will enable us to purchase quality semi-hydroponic containers, a drip irrigation 
system, and supplies for fertilizers and pest control. In implementing this grant we will partner and 
work closely with FoodShare.

The perennial herbs in our garden will likely be moved to Grad House for winter, where another group 
is hoping to start an indoor herb garden.



Hart House Farm Committee (Hart House, St. George) 

In 2008, the Hart House Farm Committee gained permission to undertake a garden project on the 
grounds of Hart House. The plot is located on the east side of the building, adjacent to Queen’s Park 
Blvd. The plot was maintained by members of the committee and volunteers. The goal of the Hart 
House plots is to reconnect people to their food-systems by showcasing the opportunity for agriculture 
(especially organic and heritage produce) in an urban environment. 

Summer 2009: In the winter of 2009, plans were approved to double the plot size at Hart House. 
Planning and layout design took place in the early spring, incorporating knowledge from the previous 
season and advice from farmers (Kawartha Ecological Growers).  Some seedling were started in the 
greenhouse at the Hart House Farm (Caledon) and transplanted downtown. Other plants were started 
from seed. Visible information signs were posted, detailing the plot layout and providing more 
information.  The Farm Committee hosted weekly ‘garden hours’, where core committee members as 
well as new curious onlookers performed basic maintenance and harvest. Some of the harvest was used 
by  the Hot Yam (a delicious student run volunteer cooking collective) in their weekly meal. Crops 
included: 

Bush beans Climbing beans Beets
Swiss chard Basil Turnips Kale
Nasturtiums Pumpkins Radish
Sunflowers Corn Tomatoes

Challenge Solution

Specific crops didn’t perform well (corn) Incorporating this knowledge into future plans

Too many volunteers, not enough work (only so 
much weeding and watering to do!)

-Expanded plots. 
-Other work projects (composter workshop, 
cooking/canning workshop)

Passerbys picking food Encouraging this practice! The goal of the garden 
is to be inclusive and encourage connection to 
food. 

Future plans: Hart House Farm Committee has already began planning for next year, and is looking to 
further expand plots. Knowledge from the previous two years will continue to be incorporated into the 
planning process. Future plans may also include partnerships with local school groups. 



Hart House Farm

Hart House Farm is a 150-acre property located on the Niagara Escarpment in the Caledon Hills and 
has successfully been overseen by the Hart House Farm Committee for the past 60 years. Former Hart 
House warden Nicholas Ignatieff purchased the farm in 1949, believing rural experience to be a 
valuable part of an otherwise urban education. Currently the farm serves mostly recreational purposes, 
as well as a few small garden plots, a maple syrup operation and woodlot. The agriculture potential on 
this property is extensive because of the amount of unused field space.

Summer 2009: Expanding the 2008 agriculture initiative, three 50 ft x 8 ft plots were turned in the 
spring of 2009. Work was done by members of the Hart House farm committee on ‘work days’. 
Produce was donated to volunteers, used in the ‘Cider and Song’ event at the Farm, and donated to a 
local food bank. Crops included 

Potatoes Onions Beets Squash Pumpkin
Kale Swiss chard Carrots Tomatoes

Challenge Solution

Maintaining the gardens, located geographically 
far away. 

-planting low maintenance crops
-Hiring a part-time employee at the Farm and 
including ‘garden maintenance’ in the job 
mandate.

Future Plans: Planning for more plots in the 2010 growing seasons is already in progress. As well, talks 
are underway as to partnerships for the produce. 



Hart House Ornamental Food Garden

Midway through the summer, plans were approved to replace the existing flower garden on the south 
side of Hart House (adjacent to Sammy’s and the Theatre) with an ornamental food garden. The 
purpose of this garden is to show off the beauty and diversity of food.

Summer 2009: This plot was managed by staff at Hart House, in collaboration with the Hart House 
Farm Committee and UTCAP volunteers. Some of the yield was used in the Gallery Grill (Hart 
House), and the Hot Yam. Some of the crops included:

Five colour hot pepper Chocolate peppers Squash
Little finger eggplant Zebra tomatoes Cherry tomatoes
Tomatilloes Chives Sage Thyme
Tarragon Rosemary Pear tree Nasturtium

Challenge Solution

Planning was done late in the season Planning for 2010  will begin during the winter 
months 

Future plans: Plans include partnerships with landscape architects and other interested parties  to design 
the ornamental garden.  



Kahonitake Kitikan Native Students Garden 

The Kahonitake Kitikan  Native Students Garden was created in 2002-03 in collaboration with the 
Native Students’ Association, First Nation House, and Hart House. Kahonitake Kitikan is ‘garden’ 
translated in Oneida and Ojibway and is a place for First Nations’ ceremony, a sanctuary for the 
growing of indigenous species of medicines and plants, and a teaching garden used by residents and 
visiting elders and traditional teachers. 

Summer 2009: Since the primary purpose of the garden is for ceremony and teaching, the four most 
important plants --tobacco, sage, sweetgrass and cedar—were grown.  As well, indigenous species 
were grown to attract honey bees and birds. These included 

Wild strawberry Bunch berry Echinacea
Black eyed susan Cup plants Solomon’s seal
False sunflower Mint Wintergreen Clover
Feverfew Forget-me-nots Wild carrot

Edible crops were grown and donated to First Nation Students (to help offset the high-cost of living 
associated with tuition and life in Toronto). These included

Purple eggplant Turban squash Peanut squash
Cucumber Tomatoes Herbs Rhubarb

Challenge Solution

Recruiting volunteers and funding Partnering with UTCAP

Disrespect for the garden (picking food, 
trampling)

-Signage will be posted to explain the significance 
of the sacred garden and asking people to respect 
it
-Erecting small fencing around the plots

Future plans: There are tremendous opportunities for the Native Students Association to use the garden 
for teachings, and to host events that foster cross-cultural dialogues.  



Scarborough

The UTSC Urban Agriculture Initiative was founded in the fall of 2008 with the mandate of promoting 
local food and maintaining a 15 m2 garden plot in the valley of Morningside park, Scarborough 
Campus. The plot was approved by the director of Student Housing and Residence Life at the 
Scarborough campus. The garden is open to both the University community and the general public. 
Since the garden was located next to a field of other community gardens, it was well-placed to develop 
community partnerships.

Summer 2009: The UofT Campus Agriculture Project secured funding to hire Elonnai Hickok as 
garden coordinator for the summer period. The garden’s yield was enough to feed 15 people every 
week for the growing season. Crops included: 

Swiss chard Red Russian Kale Salad mix
Edible Flower Mix Marketmore Cucumbers Oriental Salad Mix
Lemon Cucumber Waltham's Butternut Squash Ford Hook Giant Swiss Chard
Luscious Brassica Mix California Wonder Pepper Atomic Red Carrot
Black Prince Tomato Black Plum Tomato Royal Burgundy Bush Beans
Dark Green Zucchini Cone Flower Wild Bergamot
Little Bluestem Sunflowers Herbs: parsley, thyme, rosemary 

As well, Elonnai facilitated a wonderful partnership by using the garden in lessons to a children’s 
group from Mornelle Court throughout the summer. In her own words, 

“The children were excited to come and work in the garden, and it gave them a chance to spend time 
outdoors, to learn about where their food comes from, and to see a project through from start to 
finish…after every success and failure we talked about why each outcome happened and what to do 
differently in the future. I incorporated attributes like sharing, friendship, service, and stewardship into 
lessons around the garden. We talked about how the garden is a community garden, open for everyone. 
With that there is a responsibility of all members to respect the garden space and not take more than he 
or she needs….As part of the group I began to have them pick vegetables and then we would return 
home and make or talk about a recipe from Jamaica, Pakistan, Kenya, or Sri-Lanka. This celebrated 
who they were, was a team-building exercise, and provided a way for the kids to learn about each 
other’s cultures in a positive and fun way.”

Challenge Solution

Recruiting volunteers (especially within a 
‘commuter culture’ on campus)

outreach events
-continued partnerships with established campus 
groups (2nd Nature, Evergreen, Green Wizards). 

Permission was needed from the University to 
allow children into the garden, which delayed 
youth partnerships by 5 weeks. 

-A document now exists and with proper 
foresight, will eliminate future delays. 



Future Plans:  Plans for the garden include improving gardening methods and yields (including 
intercropping, increasing the diversity of plants etc..) by using knowledge gained over the summer as 
well as partnering with experienced gardeners/farmers. As well, the partnership with Mornelle Court 
Youth Group will continue over the winter and into next season. Experimenting with multicultural 
foods adds a layer of cultural diversity and inclusion to the gardening project. 

UTSU*

The U of T Student Union has been maintaining a small “equity garden” around their building for 
several years and donating the produce to local food banks.

Spring-Summer 2009: the garden, community, etc..

Challenges and solutions 

Future Plans and partners 
*Incomplete

Progress Indicators:

The success of UTCAP can be measured using various progress indicators. 

Growing area – the amount of campus space dedicated to agriculture 

Galbraith Rooftop
10 m 2

Kahonitake Kitikan Native Garden
10 m2

Hart House Farm Committee (St George)
25 m2

Hart House Ornamental Garden
25 m2

Hart House Farm (Caledon)
100 m2

UTSU Equity Garden
10 m2

Scarborough 
15 m2

TOTAL:  195 m2



Biodiversity – the number of plant varieties grown and harvested on campus; an emphasis on rare, 
native, and/or heirloom varieties.

The various crops are listed in each section above. In total, over 55 different crops varieties were 
planting during the 2009 growing season. 

Volunteer commitment – the number of volunteers involved with the project and/or the number of 
volunteer hours logged (includes planning, grant/report writing, planting, maintenance, harvest and 
takedown).  

Garden # core volunteers # secondary volunteers Volunteer -hours 
logged

Galbraith 7 25 200

Scarborough 4 10 250

Hart house farm and 
ornamental (St George)

10 30 300

HH farm 10 30 200

Kahonitake Kitikan 
Native Garden

5 n/a 150

UTCAP (general) 4 60 150

TOTAL 40 155 1050

Community engagement – the number of attendees at workshops, outreach activities, and events

UTSU clubs day table (Sept 4)

Hart House clubs day table (Sept 23)

UofT Earthcyle Week tabling at various events (Septr 21-26) 

Partner in World Food Week Programming (Oct 16- 23 at Hart House )

Partner in Action 4 Food Justice Unconference, Oct 27, Hart House. 

Media coverage – the quantity and content of media coverage received by the project

CIUT radio interview, Beyond the Classroom.  April 2009.

The Bulletin, August 25, 2009. p6. “Students Reap What they Sow” 

The Newspaper,  September 10, 2009. 

CIUT radio interview, Beyond the Classroom. October 8. 2009 



Future progress indicators may expand to include: 

Biomass yield – the amount of food grown on campus (also amount /m2)

Market value – the dollar value of food harvested under the project 

Research value –the number of classes that incorporate UTCAP 

Carbon impact – the amount of CO2 and/or the number of food miles saved by growing our food 
locally and organically 

Food bank donations – the amount of food donated to food banks, and the number of people served by 
these donations

Outreach efforts – the number of different workshops, outreach activities, and events held 

Project feedback – feedback received online and/or via comment cards about the project 

Budget

There are two major focuses in our budget. First, we require a budget for project infrastructure. The 
collaboration and sharing between these various projects ensures that redundancies will not occur. 
Second, we are looking to hire three part-time staff over the summer. The hired staff will be overseen 
by the director of Events and Catering at Hart House and will be responsible to our group. 

Capital Costs

Item Projected ($) Actual ($) Note

Materials – Start up

Containers (rooftop) 625 60

Drip lines 250 0

Timer 100 0

Water line to roof 75 200

Garden hose 150 30 In-kind from F&S

Fertilizer/Soil (rooftop)
                       (Hart House)

500 100
250

In-kind, Hart House Facilities

Seeds 450 200

Tools (rooftop) 300 250

Shed 800 0

Fencing 600 0 In-kind, Hart House Farm 



Info signs 400 400

Paving stone-railing 
(rooftop)

700 1500

Materials – Outreach

Workshop material 100 400

Human resource costs

Stipend for staff 9600 7100

TOTAL 21 145 10 190

Income Source Amount Status

University of Toronto Environmental Resource 
Network

4900 Confirmed

University of Toronto Students Union 2700 Confirmed

Biotop Canada Donations in-kind Confirmed

Kawartha Ecological Growers Donations in-kind Confirmed

Hart House Farm Committee 600 Confirmed

Dept of Civil Engineering and Galbraith Building 
Services

1700 Confirmed

Clinton Global Initiatives Fund 12 455 Denied

Hart House Facilities and Services 390 Confirmed

Hart House Good Ideas Fund 1000 (earmarked for 
outreach)

Confirmed

TOTAL 10 690

NET 500 To be used for fall 
workshops

Moving Forward

UTCAP and partners undertook various ‘pilot-projects’ this growing season. By many different 
measures, these were all great successes! The gardens were aesthetic and bountiful. Students were 
engaged, outdoors, and learning. Communities formed. Healthy and sustainable meals were shared. 
Urban space was re-imagined. 

We are planning to expand on these successes next season and in years to come. Our group is strong 
enough to spearhead further projects, as well as flexible enough to help support other independent 
campus groups who wish to get out their hoes. 

UTCAP has begun planning a long-term vision, as well as short-term actions. We would love your 
input as this process unfolds. 


