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Our third season has come and gone – we've grown a lot and have more to grow yet!  This season we 
added a new garden to Dig In!'s growing area, watched two other gardens on campus enjoy their first 
season and got more involved with the new greenhouse on the block. We also continued to run regular 
programming, held new events and workshops, and added a number of spiffy new signs to our gardens. 
Whew!  

This report will summarize the status of agriculture projects on campus, the major programming and 
partnerships Dig In! has taken on this past season, as well as plans for upcoming initiatives. We will 
also review our funding history and prospects and reflect upon our contribution and relevance to the 
University and campus life. 

2.1    Mission, Goals & Objectives

   Garden volunteers at Hart House, September 2011

1. Overview

2. Who Are We?

Mission

The Dig In! Campus Agriculture Network 
exists to support, empower and grow 
small-scale, sustainable food production at 
the University of Toronto. We represent a 
network of autonomous urban agriculture 
projects, rooted in particular colleges, 
campus organizations, and academic 
departments. We also maintain our own 
series of demonstrative food gardens and 
provide programming related to urban 
agriculture and food issues. 



Goals and Objectives

 Raise awareness at UofT about food and agriculture issues by providing events and 
programming on issues including sustainable agriculture, food security, environmental policy, 
and community development. 

 Support and empower urban agriculture projects on campus through shared promotion and 
event collaboration, and by providing information, advice, or resources to new urban agriculture 
projects on campus.

 Enhance visibility, productivity and sustainability of campus agriculture projects by 
ensuring continued planning, maintenance and - when resources can support it - expansion of 
campus agriculture projects. 

 Use local, sustainable food production as a platform for social, environmental, and academic 
engagement by encouraging experiential learning and opportunities for skill-sharing, 
sustainable leadership development and research collaboration.

2.2    Relationship with Hart House

Dig In!'s most significant and long-lasting relationship on campus has been with Hart House. Since the 
group's inception, Hart House has contributed in many ways – from staff and programming support to 
garden and event space. The work that Dig In! does marries well with Hart House's existence and 
vision as a “living laboratory”. We encourage learning by doing and challenge expectations and norms 
with tangible, 'rooted' results – the seeds we plant grow into edible plants, and also spark students' 
initiative to engage with broader social issues. A garden is an ideal environment for the education of 
the mind, body and spirit, as one is engaged in a physical, productive task outdoors, while at once the 
spirit is calmed by the work; as noted, gardening has been associated  with stress relief1. The mind is 
also engaged by the broader issues that we raise about the importance of urban agriculture, local 
production and food security. 

1 Ibid.



2.3    Organizational Structure

Our organizational structure is currently in a period of transition and development.  The chart below 
outlines our structure in 2011. Our 2012 structure is dependent upon funding, but regardless, it will 
include a greater shift of responsibility towards the Planning Team.   

Hart House

 administrative & 
budgetary home

 staff and 
resource support

support & supervision► 

Part-time Project 
Coordinator

 employed by and 
supervised at Hart 
House

 design and 
implement 
programming, 
oversee group

support or supervision►

Planning Team

 consists of 
campus 
agriculture group 
representatives & 
other interested 
volunteers

 help design and 
implement 
programming

Work-Study/ Placement/ Service Learning 
Students

 supervised by Project Coordinator
 help implement and design programming 

General Volunteers

 help with gardening work-days, attend 
workshops and events

Partner Campus Agriculture Projects

 autonomous campus agriculture groups 
that Dig In! supports, promotes and 
collaborates with



There are currently 13 urban or near-urban agriculture projects at the University of Toronto and the past 
past season boasted approximately 240m2 of garden space. Dig In! currently maintains four gardens, 
with an area of roughly 46m2. The remainder are maintained by our partner campus agriculture 
projects. Read on to find out about what the gardens were up to this season and the exciting initiatives 
they contributed to!

3.1    Dig In! Demonstration Food Gardens 

Harvested beets, September 2011

Purple tomatillo at Hart House, September 2011                  

3. Campus Agriculture Projects at UofT

Hart House Front Plot

The Hart House garden has been 
producing edibles on campus for three 
seasons now! We planted a number of the 
same crops as in previous years, but also 
experimented with new ones such as patty 
pan squash and different varieties of 
heirloom tomatoes.  Other crops included 
tomatillos, beets, rainbow swiss chard, 
kale, potatoes and some perennials - 
chamomile, chives and lovage. This year, 
we were careful to space our tomatoes 
further apart and use sturdier tomato cages 
since our tomatoes last season became 
quite the jungle.  

The most significant harvest from this 
garden were the tomatillos, a relative of 
the tomato that is most commonly found 
in Mexican cuisine.  We used our 
tomatillos to make tomatillo salsa for our 
Food Preservation Workshop in October. 
The workshop also featured a tomato 
sauce made from tomatoes and onions 
from the Hart House Farm Committee. 
Other produce went to garden volunteers, 
and was given away at events such as the 
University of Toronto Students' Union 
Clubs Fair, Oxfam's World Food Day Fair, 
and the Graduate Students Union Grad 
Escapes garden tour. 



 Sidney Smith 

This season, our Sid Smith plot was primarily a tomato patch.  We realized last year that certain 
features of this garden make it quite ideal for growing tomatoes.  First, it is not the most accessible area 
and therefore deters a significant number of tomato casualties. This is not to say that we don't expect 
and welcome passersby to sample what we're growing – however, we have noticed that tomatoes in 
other campus gardens tend to disappear quite a lot faster than those at Sid Smith, and this allows us to 
save some of them for other uses, including enticing new students at the Clubs Fair, and making a 
green tomato salsa for our Put the Garden to Bed! Party & Potluck event in early November.  The plot 
also receives a significant amount of sunlight throughout the day, an important input for fruit-baring 
plants like tomatoes.  A small section of the south end of our plot was used to grow purple bush beans, 
which produced delicious, crunchy morsels for our volunteers to snack on whilst gardening.

   Sid Smith, August 2011



  
Melon growing at Med Sci

Willcocks Common

The newest addition to Dig In's garden area was the collection of planters on Willcocks Common, a 
partnership project between Campus Planning at UofT and the City of Toronto. The pedestrian area 
between Huron and St. George Street hosts a seating area, basketball nets, and astroturf, in addition to 
28 sizable planter containers.  

In exchange for helping to water and maintain the plants, Dig In! began growing food crops in the 
planters at the beginning of the 2011 season. Crops included pole beans, sunflowers, sunchokes, 
cucumbers, collards, kale and sweet potatoes. 

We harvested our sweet potatoes over a couple of days and attracted the attention of students coming 
and going from class who were amazed that trellising plants they had previously passed were actually 
sweet potatoes! We were able to use our sweet potatoes at our harvest party, the UofT Farmers' Market 
and during World Food Day events. 

Medical Science Courtyard

Our planters at Med Sci got off to a bit of an 
'experimental' start this year as we planted some 
sunchokes (also known as Jerusalem artichokes) 
that did not fare very well, potentially due to a 
lack of water and specific nutrients in the soil. 
The sunchokes were removed in July, which left 
only about half of the planters producing food. 
The remainder crops included cantaloupe 
melons, pole beans, kale, as well as mint and 
basil. In the latter part of August, we planted a 
number of greens in the empty planters.  In early 
October, we harvested the rest of the summer 
crops and planted more greens, which we kept 
alive and well into early December by covering 
them with cold frames. The cold frames attracted 
attention from many passersby, who stopped to 
examine the glass-topped structures, only to find 
that there were baby greens growing inside of 
them! 

The greens were harvested when they were 
relatively small but they made they made a nice 
addition to a beet salad that was served at Hot 
Yam!. The veggies included collards, radish 
greens, swiss chard, and lettuce greens. 



However, because it was our first season planting in the Willcocks planters, we have some lessons to 
learn for the coming season. It is particularly important to keep the aesthetic appeal of these planters in 
line with the standards of UofT Campus Planning and Grounds, as this partnership is dependent upon 
our ability to make a productive and attractive use of the space. In addition to planning a more long-
lasting planting schedule and aesthetically-appealing crops, it may also be beneficial to label specific 
plants so that people are aware they are food plants. This may also deter passersby from using the 
planters for waste disposal. 

Sunchokes and sweet potatoes growing on Willocks 
Kale and pole beans

3.2    Partner Campus Agriculture Projects

Our partner projects are those that are part of Dig In! Campus Agriculture Network in so far as they are 
urban agriculture projects on campus that we support and collaborate with. However, such projects are 
maintained autonomously and are rooted in particular colleges, campus organizations, and academic 
departments. These groups include the Hart House Farm Committee, Food & Water Institute, Native 
Students' Association, U.T.S.U., UofT B.E.E.S, Ecology and Spirituality at UofT, Victoria College 
Community Garden Club, Greenhouse Renewal Team, and the UofT Mississauga Urban Agricultural 
Society. 

It was an exciting year for new urban agriculture projects on campus – Ecology and Spirituality at 
UofT planted and maintained a community food garden at New College and the Victoria College 
Community Garden Club also got a garden underway and producing  fresh veggies! Additionally, the 
Greenhouse Renewal Team, which started up in early 2011 with support from Hot Yam! and Professor 
Brad Bass, finished repairs to the previously unused greenhouse in the Anthropology building and 
made it suitable for use. The group started off by planting cool-weather greens that grew into the winter 
months. Dig In! and the Hart House Farm Committee have been helping with this project and are 
thrilled to have access to a greenhouse on campus in order to easily start seeds indoors in the late 
winter and early spring. 



Other highlights included the Food & Water Institute's latest acquisition: an inflatable greenhouse for 
the Sky Garden!  This will allow the group to start seeds conveniently on their rooftop and extend the 
season.  The Hart House Farm Committee developed a produce-selling agreement with Hot Yam! and 
was a small-scale example of a sustainable food supply chain.  Earlier in 2011, UofT B.E.E.S. 
harvested their first yield of delicious honey and even managed to bottle and sell some of the splendor! 
U.T.S.U.'s Equity Garden, which has been producing healthy veggies for about 10 years now, continued 
to bare fresh eats including tomatoes, green and yellow beans, cucumbers, green bell peppers and 
more!  Much of the produce from this garden is donated to the U.T.S.U. Food & Clothing Bank. 
Another time-tested garden on campus, the Native Students' Association Kahonitake Kitikan garden, 
was also in fine form this year as a recently re-edged and trimmed lay-out showcased its variety of 
perennial herbs and flowers. The food garden at UTM was expanded this past season and the group 
intends to use this new space to even more produce. 

Early use of Anthropology building greenhouse 



4.1    2011 Programming & Events

Event or Program & 
Date

Brief Description Number of Attendees & 
Impact

Partnership*

Initiated and Hosted by Dig In! 

Sping ShinDIG

March 11, 2011

Networking opportunity 
to get new volunteers 
involved in the spring 
and foster collaboration 
and community

~ 50 
Lots of interest, new 
volunteers, new project 
ideas formed

The following groups 
helped promote and 
represented their 
respective groups: Farm 
Committee, Food & 
Water Institute, UTM 
Urban Ag, UofT 
B.E.E.S., Greenhouse 
Renewal Team, 
Compost Campus 
(student project, 
ENV307)

Gardening Work-days

March – November 
2011

Seed starting, soil 
amendment, 
transplanting, planting, 
regular maintenance, 
harvesting, and garden 
take-down with 
volunteers 

~ 60 (approx. 3-5 
volunteers/work-day)
Agricultural skills 
taught, gardens 
maintained, food 
produced, community 
fostered

No

Container Gardening 
Workshops

June & July 2011

Members of Dig In! had 
the opportunity to attend 
a 'Train the Trainer' 
Container Gardening 
workshop offered by 
Toronto Green 
Community, and in turn, 
were provided with 
funding to run three of 
our own workshops

~ 30 (10/workshop)
Learned new and 
transferable skills, 
passed them on to UofT 
community; lots of 
positive feedback

Toronto Green 
Community (provided 
training and funding); 
UofT Family Housing 
(held one workshop 
specifically for them)

4. Programming, Events, & Partnerships



Event or Program & 
Date

Brief Description Number of Attendees & 
Impact

Partnership*

Fall Food Preservation 
Workshop

October 3, 2011

Hands-on food 
preservation workshop, 
starting with a solar 
dehydrator 
demonstration and 
followed by canning 
tomato sauce and 
tomatillo salsa made 
from produce grown on 
campus

10 (limited due to 
capacity and canning 
resources)
Participants were taught 
alternative methods of 
food preservation and 
discussed the 
connections between 
food security, self-
sufficiency and 
sustainability 

Hart House Farm 
Committee (donated 
produce), Food & Water 
Institute (solar 
dehydrator demo), Hot 
Yam! (funding)

Put the Gardens to Bed! 
Party & Potluck 

November 4, 2011

A two-part event at 
which volunteers helped 
to ready garden beds for 
winter; the work-day 
was followed by a 
celebration and potluck, 
with dishes including 
our harvest of sweet 
potatoes

10
Participants were taught 
sustainable methods of 
agriculture, a small 
scale sustainable food 
supply chain was 
demonstrated, 
participants were given 
time to socialize and 
foster community

University of Toronto 
Environmental Resource 
Network (funding), Hot 
Yam! (space)

Events Dig In! Participated In, Hosted by Partners

U.T.S.U. Clubs Fair

September 7, 2011

Dig In! Tabled at the 
annual fair, which 
showcases the various 
groups that students at 
UofT can get involved 
in

~ 10 000 
Dig In! recruited people 
to sign up to the mailing 
list, promoted our work, 
and gave away veggies

University of Toronto 
Students' Union 

City to Country

September 22, 2011

Two Dig In! Volunteers 
took part in a mobile 
conference that took 
participants to farms 
outside of the city to 
learn about transforming 
our local food system 

~ 100 or more
Dig In! members 
reported back on their 
experience, taking away 
new knowledge on local 
food production and 
also using it as a 
networking opportunity 
for the group 

Sustain Ontario 

Field to Fork 

September 22, 2011

A celebration of local 
food and farms, 
including tabling, local 
food made by campus 
chefs, and farmers' 
market. Dig In! tabled at 
the event.

~ 200 or more
Dig In! recruited people 
to sign up to the mailing 
list promoted our work, 
and gave away veggies

UofT Food & Beverage 
Services



Event or Program & 
Date

Brief Description Number of Attendees & 
Impact

Partnership*

Grad Escapes Garden 
Tour

September 28, 2011

For the second year, Dig 
In! ran a campus garden 
tour for the Grad 
Escapes initiative, 
whereby graduate 
students have the chance 
to go on organized 
outings 

15
Dig In! showcased our 
gardens to an audience 
that would not have 
otherwise heard about 
our initiatives

Graduate Students' 
Union 

Home is Where the Fork 
Is

October 13, 2011

A World Food Day 
event, at which campus 
and community food 
groups tabled, a food 
security photograph 
series was on display 
and free, healthy food 
was offered to attendees

~ 40
Dig In! recruited people 
to sign up to the mailing 
list promoted our work, 
and gave away veggies

New College Equity 
Studies Student Union

Hart House Social 
Justice Committee 
Community Kitchen

October 18, 2011

A community kitchen, 
in which students are 
invited to prepare a 
meal from scratch and 
eat it together. The 
theme for this particular 
workshop was local 
food. 

10
A Dig In! representative 
attended this 
Community Kitchen to 
introduce the group and 
connect the theme of the 
evening to local food 
initiatives happening on 
campus

Hart House Social 
Justice Committee

Oxfam World Food Day 
Fair

October 19, 2011

Campus food and 
environmental groups 
tabled while Hot Yam! 
served their weekly 
lunch at the Centre for 
International Experience

~ 30
Dig In! recruited people 
to sign up to the mailing 
list promoted our work, 
and gave away veggies

Oxfam UofT

UofT Farmers' Market

October 29, 2011

UofT's seasonal, weekly 
farmers' market; Dig In! 
and the Hart House 
Farm Committee tabled 
together and offered 
produce for sale

~ 50
 Talked to interested 
passersby in order to 
promote the group and 
engage in a sustainable 
food supply chain

UofT Food & Beverage 
Services

*Please note that Hart House is an implied partner in all of these initiatives through its staffing and 
administrative support.



4.2    2012 Programming & Events

What You Need to Know to Grow Series

This series will focus on skills and concepts that are of current interest and relevance in the world of 
urban agriculture and community gardening.  By holding food and agriculture-themed events 
throughout the winter months, we hope to retain engagement and foster new interest before we start 
hands-on gardening activities in the early spring.  Each of the three events will have a different focus 
and will include a mixture event formats including lecturing with Powerpoint presentations, hand-outs, 
guest speakers and movie screenings. 

The dates and topics are planned as follows:

January 17, 2011: How to Start a Food Garden
February 14, 2011: Understanding Food Sovereignty and Security
March 13, 2011: Lessons in Permaculture

Waking up the Gardens: Work-day Series

This event series will take place over a number of gardening work-days to “wake up the gardens”. We 
will be using funding from the Hart House Good Ideas Fund for seeds, compost, promotions,  and 
refreshments.

Seedlings will be planted indoors or in a greenhouse throughout February and March 2012. Outdoor 
planting will begin for cool weather crops in early-mid April and others will be planted after risk of the 
last frost has passed, in mid-late May. Before crops are planted, we will amend the soil with compost. 
Our first session will kick off the Waking Up the Gardens series with gardening, followed by a movie 
night and refreshments, hosted at Hart House. 

Dig In! Planning Team Sessions

The Planning Team was created in order to promote more student leadership within Dig In!. Although 
many volunteers attend gardening work-days and events, there is a need for more members to become 
actively involved in the planning and organizational aspects of the group, especially if the future 
structure does not accommodate a paid Project Coordinator. 

Our upcoming Planning Team sessions will be focusing on recruiting new members to take on 
leadership roles within the group. Students will be encouraged to get involved in areas including 
outreach, volunteer coordination, fundraising and garden planning. Our upcoming session on January 
16th will introduce these roles and also provide time to start discussing garden planning and upcoming 
winter programming. 



4.3   Upcoming & Potential Partnerships 2012

Occupy Gardens  

Dig In! has begun collaborating on with a group known as Occupy Gardens, which began in response 
to the 'Occupy' movement. Occupy Gardens aims to spread the idea of community gardening around 
Toronto and beyond and connect it with principles of social justice and environmental sustainability. 
Dig In! was represented at the most recent Occupy Gardens General Assembly, an event whose goal 
was to provide a networking opportunity to the UofT community to connect with others who are 
interested in connecting urban gardening initiatives to social change politics. It was also a chance to 
begin plans for the World Peas Symposium, which is planned for mid-February, with the goal of 
making connections between peace and food. The format will include speakers, workshops and break-
out sessions. 

Sustainable Living Series

Dig In! and the Hart House Farm Committee hope to collaborate with Kawartha Ecological Growers 
(KEG) to present the Sustainable Living Series. Members of the KEG farmer collective are interested 
in hosting a series of workshops that demonstrate practices and ideas for environmentally conscious 
living. 

     Bag of tomatillos at Hart House, late September 2011
 
Connecting/Reconnecting with Academic Departments, Campus Offices and Groups

In order to promote more varied and diverse participation, Dig In! is in the process of contacting 
academic departments, programs and offices that may be interested in our work. The initial aim of this 
contact is to establish a broader awareness about the group, and also to attract new partners and 
volunteers to get involved with Dig In!. We are encouraging volunteer participation from students, staff 
and faculty, collaboration on events, potential funding opportunities and academic research, where 
applicable. Some of our contacts include Equity Studies, Faculty of Architecture, Landscape & Design, 
Aboriginal Studies, Centre for Environment, Faculty of Physical Education and Health, and Health & 
Wellness.  We are also going to increase our outreach efforts in the upcoming months, in order to 
remind and reintroduce ourselves to campus groups, newspapers and other media outlets that we have 
not connected with recently. 



Funding Source Proposed Use of 
Funds

Status of Funding Amount Applied 
For

Amount Approved

Carrot Commons 
Carrot Cache Grant

Garden signage, 
compost 
programming

Applied for in 
winter 2011, 
received in spring 
2011

$800.00 $800.00

Hot Yam! Supplies for food 
preservation 
workshop

Applied for in 
September 2011, 
received in 
October 2011

$50.00 $50.00

University of 
Toronto 
Environmental 
Resource Network

Promotions and 
materials for Put 
the Gardens to 
Bed! event

Applied for in 
October 2011, 
received in 
November 2011

$201.89 $201.89

Hart House Good 
Ideas Fund

Promotions and 
materials for 
Waking Up the 
Gardens series

Applied for in 
November 2011, 
accepted in 
November 2011; 
will be released 
after event, with 
receipts

$406.89 $330.00

Ontario Natural 
Food Co-op 
Community 
Development Fund

Gardening tools to 
support Dig In!'s 
programming

Application 
deadline is 
February 1, 2012

-- --

Dean's Student 
Initiatives Fund

Gardening tools to 
support Dig In!'s 
programming

Application 
deadline is 
February 1, 2012

-- --

TD Friends of the 
Environment

Funding for 'expert 
gardener' summer 
series

Application 
deadline is 
February 15, 2012

-- --

5. Funding History & Prospects 2011 - 2012



Over the past three years, DICAN has made a significant and visible contribution to UofT campus life. 
In 2010 we received a Green Ribbon Award, for our contribution to campus sustainability and in 2011, 
we were nominated for a U.T.S.U. Student Leadership award in the area of sustainability; Dig In! has 
been featured in campus media including UofT Magazine, The Varsity and CIUT 89.5fm. With each 
year of our group's existence, we have experienced much change, not only in the gardens but in our 
organizational structure, and even our name!  Such changes have strengthened and evolved our group, 
but at times they have put us at the risk of loosing the dedicated work that has been put into 
maintaining and growing urban agriculture projects on campus. 

In this year alone, DICAN has engaged upwards of 2000 students and members of the UofT and 
external community through our website, representation at a variety of food and environmental events 
on campus, and through our own events, workshops, and gardening work-days. This estimation is 
based on website statistics, the approximate number of events attendees that we engaged with, as well 
as regular volunteers and partner groups, and does not include engagement numbers from the other 
nine campus agriculture projects at UofT. 

5. Contribution and Relevance to the University 
and Campus Life



Engaging the UofT community in campus agriculture initiatives is important for a number of reasons. 
Since half the world's population currently resides in cities, we are removed from the natural 
environment and the farms that sustain us2. The process of feeding a city of Toronto's size is highly 
inefficient and unsustainable, leading to food insecurity as well as numerous environmental, social and 
economic detriments. A more sustainable solution is growing food in or near the city, a practice called 
urban agriculture. Hands-on, food-growing projects at the University promote improved nutrition, 
improved mental health3, community building4, opportunities to provide fresh food to student-run 
eateries and food banks, and stress relief. 

Additionally, Dig In!'s mandate and programming contribute to broader sustainability goals of the 
university, which have been articulated by the Council of Ontario Universities' Commitment to a 
Greener World, which was signed by President David Naylor in November 2009. The commitment 
states that:

“The Ontario university community is deeply aware of the challenges that face the world arising 
from climate change and the degradation of natural environments. Our universities accept this 
special responsibility on three scores: to assist in finding solutions to the challenges of 
environmental sustainability; to share knowledge about sustainability and climate change; and 
to incorporate, wherever possible, principles of sustainability into our own operations.”

Among the specific goals that UofT has committed to is to “ensure availability of locally grown and 
fair trade food and beverages on our campuses” and to “seek to preserve green space on our campuses 
wherever possible”. These two goals relate directly the work that is done by the Dig In! Campus 
Agriculture Network. 

                   Garden volunteer holding a tomatillo, October 2011

2 Lang, T. And M. Heasman. Food Wars. Earthscan Ltd. 2004. 
3 Wakefield, S., Yeudall, F., Taron, C., Reynolds, J., and A. Skinner. Growing urban health: community gardening in 

South-East Toronto. Health Promotion International 2007 22(2) 92-101. 
4 Ibid.


