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Overview
Dig In! Campus Agriculture has come to the end of its fourth growing season, and 
we're brimming with ideas and energy for the y ear ahead!  Our gardens are continuing 
to thrive, our organizational structure is evolving, and we are expanding our 
programming and partnerships and deepening our role as a networking and 
collaborative body for campus food projects.  We even have a new office at the 21 
Sussex Clubhouse from which to base all our work administrative work, and a tool 
storage room all to ourselves at the back of Hart House!

This report will describe our garden activity throughout the season, our growing 
network of partner organizations, and the year's events calendar.  It will also outline our 
anticipated activities in 2013, including collaborative projects, proposals, educational 
opportunities, and potential funding sources.
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Who we are
Mission

The Dig In! Campus Agriculture Network exists to support, empower and grow small-
scale, sustainable food production at the University of Toronto. We represent a network 
of autonomous urban agriculture
projects, rooted in particular colleges, campus organizations, and academic 
departments. We also maintain our own series of demonstrative food gardens and 
provide programming related to urban agriculture and food issues.

Goals and Objectives 

Raise awareness at UofT about food and agriculture issues by providing events and
programming on issues including sustainable agriculture, food security, environmental 
policy,and community development.

Support and empower urban agriculture projects on campus through shared promotion 
and event collaboration, and by providing information, advice, or resources to new 
urban agriculture projects on campus.

Enhance visibility, productivity and sustainability of campus agriculture projects by
ensuring continued planning, maintenance and - when resources can support it - 
expansion of campus agriculture projects.

Use local, sustainable food production as a platform for social, environmental, and 
academic engagement by encouraging experiential learning and opportunities for skill-
sharing, sustainable leadership development and research collaboration.

Relationship with Hart House

Dig In!'s most significant and long-lasting relationship has been with Hart House. From 
the beginning, Hart House has contributed in many ways – from staff and programming 
support to garden and event space. The work that Dig In! does demonstrates Hart 
House's vision of acting as a “living laboratory”. We encourage learning by doing, and 
challenge expectations and norms with tangible, 'rooted' results. The seeds we plant 
grow into edible plants, and spark student engagement with broader social issues. A 
garden is an ideal environment for the education of the mind, body and spirit. We 
involve students' bodies in physical, productive outdoor tasks. We also challenge
individual minds and communities by engaging in broader conversations about the 
importance of urban agriculture, local production and food security. Our programming 
increases both human and environmental wellbeing.
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Organizational Structure

Dig In's programming in 2012 was largely spearheaded by the Food Security Project 
Coordinator.  Work-Study students and an intern in the Master's in Women and Gender 
Studies program contributed significantly to the administrative components of Dig In! 
projects.  Garden Coordinators oversaw the watering and maintenance of three of the 
Dig In! gardens.  General volunteers attended workshops and open garden workdays 
and assisted with harvesting and additional garden maintenance tasks.  Our Partner 
Projects collaborated with us on various events and new initiatives, such as the Hart 
House Beehive Proposal.

In 2013, we will transition the old Planning Team into a new elected Executive Team 
leadership structure, as described in our new Constitution.  This will encourage 
students to take on voluntary roles in the organization, and provide a formalized 
structure for student-led planning and administrative work.  This will also increase 
organizational stability in coming years, smooth the leadership transition from season 
to season, and decrease reliance on funding for the Project Coordinator position.

In late 2012 we began to plan a new Permaculture Project Advisory Committee.  In 
2013 we will continue to build our pool of faculty and community advisors for the 
Committee from diverse departments and backgrounds.  
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We also plan to increase our network of Partner Groups and facilitate greater cross-
campus engagement with food issues through our Good Food Leadership events.  In 
addition, we will investigate the creation of new Garden Partnerships with on-campus 
groups to engage a more diverse community with our gardens, help plan and maintain 
the gardens, and integrate them better with student life.

Campus Agriculture Projects at the 
University of Toronto

Dig In! Demonstration Food Projects

Hart House Plot

This garden has completed its fourth year, and one of our most visible to the university 
community!  In addition to its continuously successful perennial chamomile, chives and 
lovage plants, it was our champion bean and tomato production centre in 2012.  Sturdy 
tomato cages and careful tomato suckering practices helped keep the plants from 
becoming too ungainly, and focused production on mature fruit.

We also harvested a good 
quantity of garlic, summer 
squash, eggplants, and 
potatoes from this garden 
this year.  Much of the 
produce, especially 
tomatoes, seems to have 
gone to hungry passers by, 
which we were excited to 
see! We implemented some 
experimental corn, as well, 
which grew to almost four 
meters tall!  Unfortunately, it 
seems that it was not 
sufficiently pollinated, and 
none of the cobs grew to full 
size or had fully developed 
kernels.  The fluctuating 

extremes of temperature and precipitation may have contributed to the problem.  We 
will repeat the experiment, with some adjustments, next year.

At the close of this gardening season, we also broadcast some winter rye as an 
experimental cover crop, raked it into the soil, and covered it with a mulch of leaves 
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from the pathway just north of Hart House.  We will see the results of this soil building 
trial soil building in the new year!

Sidney Smith

The garden next to the steps on the south side of Sidney Smith performed 
spectacularly this year.  We were able to harvest an abundance of tomatoes, 
multicoloured Irish potatoes, string beans, sweet potatoes, hot peppers, and sweet 
peppers.  We also pulled out many huge leaves of collard greens, which were much 

appreciated by the 
Multi-Faith Centre 
Food Bank and 
volunteers who 
took them home.  
There were one or 
two cucumbers 
and melons, too!  
Later in the 
season, we 
planted some fall 
lettuces, which 
looked beautiful 
and ripened nicely 
into a juicy, sweet 
salad mix.

We also planted 
some pumpkins at 
the north end of 
the garden, which 

were unfortunately 
'liberated' in the weeks leading up to Hallowe'en by community members before they 
had reached their full size.  Our experiment with Jerusalem artichokes was also a 
learning experience.  While the plants grew tall and bushy, once we dug them up, we 
found very few edible tubers.  We will adjust some variables and try again next year!
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Medical Science Courtyard

Crops at Med Sci this year focused mainly on 
greens.  We had some large kale and collard 
plants growing, in addition to Thai basil, lemon 
balm, summer squash, and yellow string bean 
plants.  

Unfortunately, the brassicas acquired a heavy 
aphid infestation towards the end of the season. 
We applied some organic neem oil to deter 
them, which was unsuccessful, although we 
could have given more applications than we did. 
The problem seems to have persisted in other 
parts of the city this season, although other Dig 
In! plantings were not affected, interestingly. The 
herbs and beans, however, were quite 
successful, as were the late season salad 
greens we planted!

Willcocks Common

The planters on Willcocks 
street were in their second 
year as a Dig In! 
demonstration area in 
2012. The harvest of kale, 
collards, tomatillos, 
peppers and eggplants 
was fairly successful, and 
area was a great 
educational and awareness 
building opportunity for Dig 
In! with the addition of our 
freshly painted garden 
signs! In the future, we will 
ensure that Garden 
Coordinators for the 
Willcocks Common provide 
the planters with an extra 

large dosage of water, as they seem to dry up quickly, particularly in periods of 
drought.  This will help maintain the health of our food plants, as well as their aesthetic 
value – which will in turn reflect positively on our urban agriculture programming.
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One particularly pernicious problem this year at this site was the improper harvesting 
of kale plants by passers by outside of garden workday hours.  This unfortunately 
injured the plants and left less produce for the rest of the community.  In 2013, we plan 
to put out a special public education initiative about kale harvest methods, to ensure 
that everyone has an equal chance to enjoy this nutritious superfood!

Partner Campus Agriculture Projects
Hart House Farm Committee

Sky Garden

Kahonitake Kitikan Native Students' Association Garden

UTSU Equity Garden

UofT B.E.E.S.

New College Ecology and Spirituality Garden

Victoria College Community Garden

Anthropology Greenhouse

Anthropology Community Garden (?)

UofT Mississauga Urban Agricultural Society

Regis College Garden

Trinity College Compost Project
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Programming, Events and Partnerships 
2012 Programming and Events

Dig In! Initiated Events 

event/program description attendees & 
impact

partnership*

What You Need to 
Know to Grow! 
Winter Event Series
Session 1: How to 
Start a Food 
Garden

Tuesday, January 
17

Workshop on the 
hows, whens, 
whats and wheres 
of food gardening.  
Included 
introductions to 

40
Lots of interest; 
initiated 
conversation about 
starting gardens on 
the campus, at city 
homes and in 
communities

Hart House Farm 
Committee 
(speaker) Sky 
Garden (speaker) 
Victoria Community 
Garden (speaker)

What You Need to 
Know to Grow! 
Winter Event Series
Session 2: 
Understanding 
Food Sovereignty 
and Security

Tuesday, February 
14

Workshop featuring 
a panel including a 
local food systems 
and agriculture 
consultant, a 
graduate student 
and activist in food 
sovereignty issues, 
and REAP-Canada.

30
Sparked debate 
about the definition 
of food sovereignty 
vs security, learned 
about three 
different ways to 
get involved in food 
work

REAP-Canada 
(speaker)
 Jennifer Penner 
(speaker)
Daniel Vandervoort 
(speaker)
Farm Committee 
(funding for food)

What You Need to 
Know to Grow! 
Winter Event Series
Session 3: Lessons 
in Permaculture

Tuesday, March 13

Workshop featuring 
a screening of a 
short documentary 
from the UMass 
Permaculture 
Project, and a 
discussion with 
Toronto 
permaculturist 
Toyin Coker. 

60
Very large 
attendance; lots of 
interest from the 
audience for 
getting more 
involved with food 
movements and 
permaculture 
projects in the city

Hart House Farm 
Committee 
(funding for food)

The Permaculture 
Project GTA 
(speaker)
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event/program description attendees & 
impact

partnership*

Spring ShinDIG

Monday, April 2

Second annual 
Spring ShinDIG 
featured a 
screening of Urban 
Roots, 
opportunities to 
discover volunteer 
and employment 
opportunities, and 
network food 
projects.

40
Introduced a 
number of campus 
and community 
food groups to 
those in 
attendance; 
initiated discussion 
about large-scale 
urban agriculture 
through the 
screening of Urban 
Roots

Karrot.ca (funding 
for posters; info 
table)
Food & Water 
Institute (info table)
Hot Yam! (info 
table)
Victoria Community 
Garden (info table)
Permaculture 
Project GTA (lent 
us the film, Urban 
Roots, for 
screening)

Karrot.ca (funding 
for posters; info 
table)
Food & Water 
Institute (info table)
Hot Yam! (info 
table)
Victoria Community 
Garden (info table)
Permaculture 
Project GTA (lent 
us the film, Urban 
Roots, for 
screening)

Karrot.ca (funding 
for posters; info 
table)
Food & Water 
Institute (info table)
Hot Yam! (info 
table)
Victoria Community 
Garden (info table)
Permaculture 
Project GTA (lent 
us the film, Urban 
Roots, for 
screening)

May 16: 16 
participants
May 23: 20 
participants
Introduced 
participants to the 
basics of container 
gardening, gave 
participants 
seedlings and 
seeds to start own 
gardens, received 
great feedback 
about the events; 
lots of intention to 
begin own 
container gardens

Hart House (space)

Toronto Green 
Community 
(funding)
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event/program description attendees & 
impact

partnership*

Garden Work Days

March – November 
2012

Volunteers 
participated on a 
weekly basis in 
seasonal garden 
tasks including 
seed starting, soil 
preparation and 
amendment, 
planting, weeding, 
watering, 
harvesting, garden 
take down.

4-8 participants per 
work day, over 35 
weeks

Hart House Farm 
Committee 
(contributed 
volunteers and 
shared garden 
tasks)

UTSU Equity 
Garden (shared 
garden tasks)

Dig In! Fall Garden 
Party

Friday, September 
7

School year 
opening garden 
day to welcome 
new volunteers.  
Big vegetable 
harvest and 
potluck follow up!

11
Learned new and 
transferable skills, 
passed them on to 
UofT community, 
got to know new 
students, lots of 
networking 
opportunities.

N/A

Campus 
Agriculture 
Planning Team 
Meeting

Tuesday, 
September 18

Charting the 
course for the 
academic year, 
sharing good food 
ideas, networking 
session.

15
Discussed Dig In!, 
its past initiatives, 
participants' ideas 
for how to move 
forward, recruited 
new volunteers.

N/A
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event/program description attendees & 
impact

partnership*

Guest Gardeners 
Series: Sage 
Advice and 
Practical Skills from 
the Field

Session 1 - 
Summer in the 
Winter: Easy Food 
Preservation

Wednesday, 
October 10

Guest Gardeners 
Series: Sage 
Advice and 
Practical Skills from 
the Field

Session 1 - 
Summer in the 
Winter: Easy Food 
Preservation

Wednesday, 
October 10

15
Discussed student- 
and budget-
friendly ways to 
preserve the 
summer harvest, 
met with new 
community 
members, 
deepened 
relationship with 
partner groups.

Hot Yam! (provided 
workshop 
facilitation and 
helped to book 
space)

TD Friends of the 
Environment Fund 
(funding for 
facilitator 
honourarium and 
workshop 
materials)

Guest Gardeners 
Series: Sage Advice 
and Practical Skills 
from the Field

Session 2 – Worms 
of Endearment: A 
Vermicomposting 
Workshop

Hands on workshop 
in which 
participants learned 
to set up and 
maintain an indoor 
worm composting 
system from 
materials around the 
home.  Discussion 
of bin set up, worm 
life cycle, feeding, 
harvesting, and use 
of worm castings.

14
Learned about ways 
students can take 
ownership of their 
organic food waste 
and help to close 
individual food 
systems.  Met with 
new volunteers.

N/A

Putting the Gardens 
to Bed

Friday, October 26 
and Friday, 
November 2

Group end of 
season celebration 
including garden 
tasks such as plant 
material removal, 
winter garlic 
planting, and cover 
crop seed 
spreading, followed 
up with a potluck in 
the new Dig In! 
office.

9
Solidified 
relationships with 
garden volunteers, 
got Dig In!, Hart 
House and UTSU 
Equity Garden plots 
ready for the winter.  
Shared soil building 
skills with 
volunteers.

Hart House Farm 
Committee 
(provided 
volunteers)

UTSU Equity 
Garden (use of 
garden space for 
demonstration)
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event/program description attendees & 
impact

partnership*

Guest Gardeners 
Series: Sage Advice 
and Practical Skills 
from the Field

Session 3 – A 
Comosting 
Workshop!: Core 
Compost Concepts 
and Confab

Friday, November 2

Discussed the 
exciting and 
mysterious world of 
compost from 
FoodShare's 
Community 
Compost 
Leadership Team 
Training program, 
including materials, 
tools, design, 
techniques, scale, 
and troubleshooting.

12
Solidified 
relationships with 
community compost 
network, shared 
compost skills, 
worked to improve 
Dig In! compost 
scheme to the north 
of Hart House.

N/A

UofT Good Food 
Skillshare 
Leadership Retreat

Saturday, November 
17

Brought together 
UofT campus 
groups working with 
food sustainability, 
food justice and 
environmental 
issues for a day at 
Hart House Farm to 
discuss our 
projects, network 
and find 
collaborative 
opportunities.

Shared skills and 
current projects and 
challenges faced 
with promoting 
sustainable 
agriculture on 
campus.  Built 
momentum for 
ongoing food 
project dialogues.

Hart House Farm 
Committee 
(providing and 
facilitating use of 
space, advertising 
event)

Hot Yam! 
(facilitating food 
preparation and 
purchase)

Guest Gardeners 
Series: Sage Advice 
and Practical Skills 
from the Field

Session 4 – Super 
Simple 
Hydroponics: A 
Workshop!

Friday, November 
23

Workshop providing 
an intro to the global 
history of 
hydroponics, the 
fundamentals of 
growing vegetables 
without soil, and a 
few simple and 
practical DIY steps.  
Discussed lighting, 
nutrients, 
aquaponics, soilless 
mediums, mixes, 
substrates

10
Gathered volunteers 
for Anthropology 
Greenhouse 
Hydroponics 
Project.  Shared 
skills to enable 
students to start 
their own projects at 
minimal cost.  Great 
feedback.

Truly Local 
(workshop 
facilitation)
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event/program description attendees & 
impact

partnership*

Dig In! Soil Factory 
Forum

Friday, December 7

First meeting of new 
Soil Factory 
composting initiative 
to form a leadership 
team to oversee and 
monitor the 
composters north of 
Hart House

5
Examined the state 
of composters, 
discussed upkeep 
and reporting 
methods, created 
timetable for weekly 
compost 
inspections.

N/A

Partnered Events

event/program description attendees and 
impact

partnership*

UTSU Clubs Day

Wednesday 
September 5

Tabling opportunity 
to showcase Dig In! 
to new and returning 
students along with 
other campus clubs 
and groups.

70 new newsletter 
signups
Conducted 
significant outreach 
to a wide range of 
students, gave away 
campus-grown 
produce, promoted 
our work.

UTSU (host)

Field to Fork Festival

Thursday 
September 20

Annual food festival 
including campus 
chefs, student 
sustainability 
initiatives on the 
converted 
pedestrian-only 
Willcocks St.

15 new newsletter 
signups
Free campus 
produce giveaway, 
networking with 
other groups, new 
volunteer 
recruitment.

UofT Food Services 
(host)

Home is Where the 
Fork Is

Friday, October 12

Free, local luncheon 
and information 
session about local 
food as part of 
Global Food Equity 
Week.

15 new newsletter 
signups
New volunteers 
recruited, gave 
away fresh campus 
produce, raised 
awareness about 
Dig In! and its 
projects.

Student Life and 
Leadership (host)
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event/program description attendees and 
impact

partnership*

21 Sussex 
Halloween Open 
House

Tuesday, October 
30

Halloween themed 
event featuring 
scavenger hunt, 
focused on 
introducing students 
to clubs with offices 
at the 21 Sussex 
Clubhouse.

5 new newsletter 
signups
Students had a 
chance to visit our 
new office, talk to 
Dig In! 
representatives, and 
learn about local, 
sustainable food on 
campus

21 Sussex 
Clubhouse (host)

Sustainability 
Symposium

Friday, November 
16

Planning and 
exchange event at 
the Humber 
Arboretum for 
university and 
college leaders 
committed to 
accelerating the 
pace of 
sustainability 
initiatives on 
campus and in the 
community at large.

Networked with 
other campus 
leaders, listened to 
talks about how to 
facilitate 
sustainability 
initiatives, returned 
with renewed 
inspiration to begin 
new campus 
projects

Green Education 
Council (host)

Eco Family Fair

Saturday, November 
24

Tabling opportunity 
for green clubs and 
initiatives to 
showcase 
themselves and 
their projects to 
Student Family 
Housing residents.

10 new newsletter 
signups
Recruited new 
volunteers and 
newsletter 
subscribers, 
networked with 
other campus 
groups

University of Toronto 
Student Family 
Housing (host)

“Bitter Seeds” Film 
Screening and Seed 
Share

Thursday, 
November 29

Seed saving, seed 
sharing and 
discussion session, 
followed by 
screening of 
documentary about 
genetically modified 
agriculture

Spread the word 
about food work on 
campus, recruit new 
volunteers, directed 
participants to our 
website, Facebook 
page and newsletter

Occupy Gardens 
(host)

Transition Toronto 
(guest)

season end report 2012 ! 17



event/program description attendees and 
impact

partnership*

Free Food Initiatives 
Unite

Friday, December 
14

Discussion session 
for on and off 
campus groups 
working with 
growing, collecting, 
storing, preparing 
and sharing free 
food in the city.  
Screening of 
“Nourish 
Peterborough” 
documentary

Opportunity to 
participate in 
dialogue 
concerning urban 
food initiatives and 
create connections 
for future 
endeavors, direct 
participants to our 
website, Facebook 
page and newsletter

Occupy Gardens 
(cohost)

Toronto`s Food Not 
Bombs (cohost)

Occupy Common 
Ground (cohost)

*Please note that Hart House is an implied partner in all of these initiatives through its 
staffing and administrative support.
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Projected 2013 Programming and Events 

2013 Winter Workshop and Lecture Series

We have received funding 
from the Hart House Good 
Ideas Fund to build on the 
success of our four 
workshops in the Fall of 
2012.  We will host 4 events 
in February and March to 
keep up student 
engagement with Dig In! 
and with sustainable food 
outside the growing season.  
We are still in the process of 
confirming topics and 
facilitators for the 
workshops, but have 
confirmed workshops on 
Fermentation and Seed 
Saving.  Other ideas under 
consideration include 
mushrooms, medicinal 
herbs, and native plants.

Waking up the Gardens

Over a number of weekly 
garden work days, we will 
“wake up the gardens” by 
starting seedlings in the 
greenhouse in February and 
March.  

From mid April to late May, we will transplant these crops outdoors, using soil amended 
with campus-made compost.  The first session will include a movie night!
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Anthropology Greenhouse Hydroponics Project

We are seeking funding to implement a plan designed in partnership with Truly Local to 
install an innovative hydroponics system in the Anthropology greenhouse.  This will 
demonstrate alternative vegetable growing techniques, maximize the use of the 
greenhouse space, and eventually function self-sufficiently as the University of 
Toronto's first Community Shared Agriculture (CSA) microfarm.

Permaculture Garden Proposal

Dig In! is looking into receiving permission to transform an underused outdoor space 
on campus into a productive, perennial-based community space.  We take the 
inspiration for our new Permaculture Garden project from the highly successful, 
student-led permaculture garden at the University of Massachusetts, Amherst.  We are 
looking for committed, long-term partnerships to help plan, staff and maintain the 
space to ensure project sustainability.  We are currently building an Advisory 
Committee for the space, and hope to include UofT staff, faculty and community 
leaders to help guide the project.  Once we have been granted a space to use, we will 
begin a community design charette process and apply for start-up funding to apply a 
layer of mulch in Fall 2013.
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Challenges and Opportunities

challenge opportunities 

Maintaining Effective Garden Coordination

encouraging ongoing commitment of
Garden Coordinators

ensuring frequent communication between 
Garden Coordinators and Dig In! 
Coordinator

maintaining the aesthetic appearance of all 
plantings to the satisfaction of staff, 
administration and the public

Adding value to the Garden
Coordinator role through social events,
certificates, letters of reference,
possible partnership with summer
courses for academic credit (eg.
environment-related professional
experience course ENV 440)

Creation of fun, attractive online app 
tracking garden progress on weekly basis, 
to be updated by Garden Coordinators – 
can be accessible to public online

Creating online garden feedback form 
accessible to public, registering problems 
and successes, opportunities to share 
photos
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challenge opportunities 

Ensuring Effective Use of Campus-Grown 
Produce

building produce distribution network
on campus

minimizing food waste that cannot be 
distributed to volunteers or other markets

Establishing long-term partnerships
with Food Services, local on- and off
campus cafes and restaurants, and
other student groups for each existing
garden to a create a captive market for
produce.  Partner groups may also
participate in planning and maintaining
of the garden. This would ensure that
appropriate varieties and quantities of
garden produce are selected for
community use, and may also help
maintain a consistent volunteer base.

Participation in existing off campus 
Farmer's Market, and/or revitalization of 
ongoing markets on campus.

Engage in dialogue with Multi-Faith food 
bank to find out which types of produce are 
most useful to food bank clients.

Designate one garden a free “U-Pick” and 
encourage passers by to harvest as much 
as they can use through signage, word of 
mouth, social media and kick off event.

Expand on Anthropology Greenhouse 
Hydroponics CSA to include other campus 
produce.

Leadership Continuity

diversifying body of campus agriculture
leaders involved with Dig In! to reduce
reliance on Coordinator position

Implement Executive Committee positions
as listed in new Dig In! Constitution to
increase student engagement with Dig In!

Deepen partnerships with existing campus 
groups to increase the level of vested 
interest in the future of Dig In! and its 
projects

Begin new collaborative and innovative 
group projects, such as Permaculture 
Project, to increase Dig In!'s impact and 
visibility and attract greater interest in the 
group.
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challenge opportunities 

Expanding on Mandate and Mission Yearly

ensuring that Dig In! evolves with the urban
agriculture movement and continues to be
a relevant and innovative force on campus

Pursue visible, innovative and high impact
projects and collaborations, such as the
Hydroponics and Permaculture projects

Maintain online and in person networking 
efforts to stay abreast of current food 
sustainability topics by engaging in 
dialogue with like-minded groups, 
participating in diverse forums

Clarifying Relationships with Existing 
Garden Partners

creating mutually beneficial garden
partnership agreements without expanding
past Dig In!'s capacity to oversee and
maintain gardens

Offer training opportunities, assistance
locating volunteers and garden
coordinators, and short term problem
solving consulting to groups seeking
assistance maintaining existing plots.  This
may also expand the capacity UofT
community garden leadership and
empower new gardeners to take ownership
of campus space and student food.

Acting as an Effective Network for Food 
and Sustainability Groups on Campus

maintaining connections with existing
partners

hosting successful leadership networking 
and collaboration events

seeking new partner groups

Host monthly Food and Environment
Leadership events including brainstorming,
problem solving and team building
activities in addition to social opportunities

Create detailed feedback forms for 
participants in networking events

Maintain physical on campus presence 
through increasing involvement in tabling at 
organized events, and other venues such 
as the Sid Smith lobby

Maintain online presence, especially in 
social networking media, to stay abreast of 
events and groups

Quantifying Campus Impact

measuring the success of Dig In!'s
initiatives

Acquire a scale and ensuring weighing and
recording of all produce harvested

Record volunteer hours by task and type

Organize harvest and volunteer data into 
spreadsheets and infographics

Collect comments and testimonials from 
aforementioned online feedback box
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challenge opportunities 

Maintaining Wintertime Student 
Engagement

retaining interested garden volunteers,
partners and community members outside
the regular growing season

Implement ongoing winter projects such as
the Hydroponics proposal

Continuing winter events such as the 2013 
Winter Workshop series

Using winter months as opportunity to 
network and engage with other existing 
campus groups and create new 
collaborative initiatives and events 

Building Financial Security, Independent of 
Grant Funding

reducing reliance on project-based
external funding

building a dependable revenue stream

Make future workshops and events that
pay-what-you can or sliding scale

Implement of Hydroponics CSA program

Establish long-term produce-selling 
partnerships with campus bodies who can 
make consistent use of campus-grown 
produce

Funding History and Prospects

funding source project status amount 

Hart House Good 
Ideas Fund

Spring ShinDIG! Received Spring 
2012

$330

Dean's Initiative 
Fund

Garden tool renewal Received Spring 
2012

$180

TD Friends of the 
Environment

Garden and Food 
Workshop Series

Received Spring 
2012

$500

UTERN Putting the Gardens 
to Bed event and 
promotional 
materials

Received Fall 2012 $250

UTERN Food and 
Environment 
Leadership Retreat

Received Fall 2012 $665

Hart House Good 
Ideas Fund

Winter Workshop 
Series

Received Winter 
2013

$300
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funding source project status amount 

Dean's Initiative 
Fund

Anthropology 
Greenhouse 
Hydroponics Project

Due February 1, 
2013

$1000

Carrot Cache Anthropology 
Greenhouse 
Hydroponics Project

Due February 14, 
2013

$1000

UTERN Seeds and tools for 
2013 growing 
season

Rolling applications, 
will apply in early 

February

To Be Determined

Kickstarter Garden materials for 
Permaculture 
Garden Project

Early idea phase, 
will pursue in early 

and mid-2013

To Be Determined
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Campus Impact 
In 2013, the landscape of urban agriculture continues to expand as a framework for 
interfacing with issues as varied as climate change, human health, biodiversity, urban 
planning, and social and economic injustice.  Dig In! plays an integral role as a key 
face of the urban food movement at the University of Toronto.  

In our four years as a campus group, we have implemented experimental and practical 
solutions to a wide range of problems posed and discussed in classroom and in 
University research.  Our work facilitating and coordinating urban agriculture projects, 
awareness initiatives, and collaborative discussions has given students accessible 
opportunities to build empowering skills, interpersonal connections, and leadership 
capacity.

Dig In!'s work also has tangible results: we harvest produce that goes directly to 
increasing the physical well being of students and members of the University 
community.  Our gardens make campus greener and more biodiverse.  Garden work is 
a great way to exercise bodies that are stiff from hours at desks and in lecture halls.  
Every meal cooked with organic, hyper-local food from our University of Toronto 
microfarms diverts carbon dioxide and other toxins from the environment.

In the coming year, we look forward to using the connections and reputation Dig In! has 
built so far to take on bigger, more innovative, and more collaborative projects than 
ever before.  Our Greenhouse Hydroponics project will showcase an alternative, low 
cost growing technique with potential to transform many spaces into productive 
growing areas.  Our planned Hydroponic CSA will pilot an innovative social business 
model that may be replicable to other spaces, groups, and situations.  Our 
Permaculture Project will implement a new sustainable design philosophy on campus, 
and create a space for greater integration between campus groups, and with the 
greater community.

We can't wait to get our hands dirty!
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